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ABSTRACT 
This paper draws upon theories of leadership and ethics to add to the understanding 
of ethical and cultural factors that impact on expatriates’ experiences. The paper 
discusses issues for expatriates, particularly relevant forthose who are appointed as 
leaders of corporations in other countries.The paper addresses a wide range of cultural 
issues and how expatriates might manage the conflicts and risks emerging from 
different cultural values, attitudes and practices. Examples of the difficulties faced are 
given, as are consequences. The article concludes with some general observations, 
particularly relevant to those people employed as corporate expatriate managers. 
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